ROSCOMMON COUNTY TRANSPORTATION AUTHORITY

A Special Meeting of Roscommon County Transportation Authority was held at 4:00 p.m., August 7, 2026 at the Roscommon
County Transportation Authority Main Office at 2665 S. Townline Rd. Houghton Lake, MI 48629. Board Members Present:
Chairperson Cherie Johnson, Alma Lou Crossley, Jodi Shaltz, Secretary/Treasurer Al Schultz. Board members absent: Vice
Chair Michael Purkey, Thomas Pettit, Shawn Petri. Others Present: Executive Director Steven Dubois, Operations Manager
Nichole King. Motion made by Alma Lou Crossley, supported by Shawn Petri, to approve the agenda of August 7, 2026 Special
Board Meeting. All members present in support.

Unfinished Business:

1. None
New Business:

1. FY2027 Budget Revision - Motion made by Al Schultz, supported by Alma Lou Crossly, to approve the
revised FY2027 budget as presented, which resulted in a $137,879.00 increase. Roll Call vote: CJ-Y, JS-Y,
AC-Y, AS-Y, Motion Passed.

Correspondence:
Director's Report:

Public Comment:

None

Board Comments:

None

Adjourn: at 4:27 pm
Next Regular Meeting at Roscommon County Transportation Authority offices 2665 S.Townline Road, Houghton
Lake, MI 48629, August 11, 2026 at 10:00 a.m.



